TONY KNOWLES, GOVERNOR

ALASKA OIL AND GAS 3001 PORCUPINE DRIVE
CONSERVATION COMMISSION QHgNgﬁgoﬁ)g%ﬁﬁﬂumm -3162
FAX: (907) 276-7542
February 18, 1998
CONFIRMATION COFY
THIS 1S THE QRIGINAL, FOR YOUR REQBABS,
Barbara Skelton OF A FAOBIMILE TRANSMISSION SENT TO
Ad Hoc State Review Report Subcomittee you oN 2 /18,33
Interstate Oil & Gas Compact Commission

PO Box 53127
Oklahoma City, OK 73152-3127

N Ln/n
Dear Msikelm‘ﬂ”'

Thank you for providing an additional opportunity to comment on the draft document “State
Actions Based on State Review Process Recommendations.” Additions and corrections are
italicized on the following page.

Sincerely,

David W. Johnston, Chairtan

ce: Christine Hansen



Ms. Barbara Skelton
Fcbruary 18, 1998
page 2
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Alaska

Both the Alaska Oil and Gas Conservation Commission (AOGCC) and the Alaska
Department of Natural Resources (ADNR) have adopted mission statements that describe their
respective goals and responsibilities. The Alaska State Legislature transferred authority to
administer the annular disposal program from the Alaska Department of Environmental
Conservation (ADEC) to AOGCC on July 25, 1995. The AOGCC adopted annular disposal
regulations, which became effective September 22, 1996. ADEC has centralized all E&P solid
waste permits and oversight into one office for the entire state. AOGCC and ADNR each accept
the other’s site clearance determinations. ADEC has dedicated funds through user fees to help
pay for its solid waste program. State agencies can now receive bond forfeitures. They can also
request emergency funding from the state’s Legislative Audit and Budget Committee. ADNR
revamped its public notice procedures for oil and gas lease sales, using display advertisements and
targeted mailings. Any number of comments can trigger ADNR public hearings, consistent with
AOGCC and ADEC procedures. Agency copying charges are consistent with statutory and
regulatory requirements. Disposal in reserve pits is no longer a normal disposal method; grind
and inject technology has replaced the need for most reserve pits. Pit contents are analyzed prior
to final closure if located on state lands and under the jurisdiction of ADNR. ADNR has adopted
EPA guidelines for sampling and testing. ADEC is developing a database /0 be wiilized for data
management and to plan surveillance and compliance inspections. The AOGCC has instituted an
RBDMS (risk based data management system) to track activities within the state. The agencies
have also established web pages 1o strengthen public outreach efforts. State inspections in the
Kenai Gas Field receive additional attention from AOGCC because of its proximity to urban
areas. ADNR now has the authority to revoke, modify or suspend permits, and AOGCC has draft
regulations to strengthen its authority along these lines.
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ALASKA OIL AND GAS 3001 PORCUPINE DRIVE
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February 4, 1998

Christine Hansen, Executive Director
Interstate Oil and Gas Compact Commission
900 N.E. 23" Street

Oklahoma City, OK 73105

Dear Christine:

The Alaska Oil and Gas Conservation Commission (“AOGCC”) would like to offer the

following comments on the draft report, entitled “State Actions Based on State Review
Process Recommendations.”

Alaska’s waste management practices are unparalleled anywhere in the world. Many
problems, which persist elsewhere, simply aren’t present in Alaska. IOGCC’s report
should focus on state strengths, not just weaknesses in E&P waste programs. It should
then help promote those strengths in other states that have program deficiencies.

In Alaska, “grind and inject” is the preferred disposal method for E&P wastes
Roadspreading and landfarming techniques are not utilized in Alaska. No reserve pits
have been permitted since 1989. The elimination of reserve pits coupled with new
developments in extended reach drilling has minimized the surface footprint generated by
E&P activities. An estimated 10-15 reserve pits throughout the state are considered
active and fall under a closure monitoring program instituted by the Alaska Department of
Environmental Conservation. An aggressive reserve pit closeout program has already
eliminated 105 of the estimated 534 inactive reserve pits in Alaska.

Notwithstanding Alaska’s outstanding E&P program, the review team proceeded to make
107 recommendations. This is far more recommendations than for any other state, and
distorts the real value of Alaska’s program. Interestingly, a number of the
recommendations are essentially praise for what Alaska has already accomplished and do
not suggest change or improvement. Most of the other recommendations are insignificant
or unnecessary, indeed, even the review team admitted that a number of them were
outside the scope of the IOGCC guidelines. We encourage IOGCC to set the record

straight for the final report by more completely describing Alaska’s exemplary waste
management program.

At a minimum, Table 2 should be removed or further broken down to include the number
of recommendations considered significant, minor or unnecessary by the states, as well as
recommendations outside the scope of IOGCC guidelines.
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TONY KNOWLES, GOVERNOR

ALASKA OIL AND GAS 3001 %cl)aRCUP’:E DAIVE e
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July 16, 1997

Christine Hansen

Executive Director

Interstate Oil & Gas Compact Commission
PO Box 53127

Oklahoma City, OK 73152-3127

Dear Ms. Hansen:

The Interstate Oil & Gas Compact Commission (“IOGCC”), in cooperation with the U.S.
Environmental Protection Agency (“EPA™), conducted a state-peer review of Alaska’s oil
and gas exploration and production waste management programs in July 1992. Agencies
consulted were the Alaska Department of Natural Resources (“ADNR™), the Alaska
Department of Environmental Conservation (“ADEC"), and the Alaska Oil & Gas
Conservation Commission (“AOGCC”). 10GCC published its findings and
recommendations in a report dated December 1992.

The IOGCC has asked Alaska to summarize its actions taken in response to the 1992
review. This letter constitutes Alaska’s reply.

We are restricting our response only to those recommendations we believe are germane to
Alaska’s exploration and production waste management programs. In many cases, even the
review team admitted their recommendations were outside the scope of its review. In other
cases, the state agencies felt the recommendation was inconsequential or simply
unnecessary. For example, the review team suggested expanded use of MOUs to
coordinate agency action. We believe Alaska does an admirable job protecting its
environmental and cultural resources. Each agency has clear statutory and regulatory
authority, and coordination appears good between agencies. It may be that the review team
did not recognize the importance of the Alaska Coastal Management Program (“ACMP") in
coordinating agency action. Nor did they acknowledge the role of the Alaska Department
of Law, which provides appropriate guidance where additional alignment becomes
necessary.

Alaska is also fortunate in having operators that are committed to proper waste
management practices. We note the review team also acknowledged the importance of
responsible operators. They found that the industry-state relationship in Alaska was
cooperative and proactive, with an open approach to problem solving.
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Another distinguishing characteristic of Alaska’s waste management program is that many
practices common in other states are simply not allowed in Alaska. For example, surface
discharge and roadspreading are prohibited, and reserve pits are being phased out. Today,
for the most part, disposal of muds, cuttings and associated waste is done by grind and
injection into an approved Class II disposal well.

For clarity purposes we have paraphrased and placed in italics those recommendations we
believe appropriate to address. A brief discussion in response then follows.

e Both AOGCC and ADNR should update their statutory authorizations fo reflect their
statement of goals and current responsibilities. Both ADNR and AOGCC have
adopted mission statements that describe their respective goals and responsibilities.

Amendment to statutory authority should only be pursued when there is a compelling
reason.

o  ADEC and AOQGCC should consider formalizing coordination for annular disposal
permit requirements, and consider unifying administration of the annular disposal and
UIC programs under the AOGCC. The Alaska state legislature transferred authority to
administer the annular disposal program from ADEC to the AOGCC on July 25, 1995.

The AOGCC adopted annular disposal regulations, which became effective September
22, 1996.

o  ADIC should consider expanding the jurisdiction of the Pipeline Corridor Regional
Office (“PCRQ") to include &P waste management activities in the Kenai and Cook
Inlet areas. ADEC has centralized all E&P solid waste permits and oversight into one
office for the entire state.

o  AOGCC and ADNR should jointly develop a policy for coordinating site clearance
determinations. AOGCC and ADNR each accepts the other’s site clearance
determinations at this time.

o The Alaska agencies should seek dedicated funding options. Dedicated funds, for the
most part, are not allowed under the Alaska Constitution. ADEC has dedicated funds
through user fees to help pay for its solid waste program.

® Bond forfeitures should be made available 1o the appropriate state agency for
remediating a site should an operator fail (o meet its E&P waste site closure
obligations. Program receipts are possible now. In addition, Alaska agencies can
appeal to the state’s Legislative Audit and Budget Committee for immediate
consideration of emergency funding.
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o The agencies should develop a coordinated public notice process. Public notice is
dictated by statute; discretionary agency coordination is not always possible. For
activities occurring in the Alaska coastal zone, which encompasses the vast majority of
Alaska’s oil and gas development, public notice is coordinated under the provisions of
the Alaska Coastal Management Program. Also, ADNR has entirely revamped its
public notice procedures for oil and gas lease sales, and now utilizes display
advertisements and targeted mailings.

o ADNR should adopt public participation provisions applicable to lease operations
plans. Public notice on lease operations approvals would, in part, be duplicative of the
public notice procedures during the best interest finding and the ACMP consistency
determination.

® [lach agency should evaluaie its public notification procedures to determine whether
the interested public is provided with adequate notice of the agency’s intention 10 issue
an I:&P waste management permit. Public notice outreach efforts are continually
undergoing review in an attempt to reach the greatest number of people and still meet
legal requirements. Note recent changes by ADNR as described above.

® ADNR's Division of Lands procedures for determining whether a hearing will be held
based upon the number of comments received should be made consistent with AOGCC
and ADEC policies. Any number of comments can trigger a public hearing by ADNR,
which often holds hearing on its own volition without any request to do so from the
public. This is consistent with AOGCC and ADEC.

® [iach agency should consider developing written guidelines to clarify the difference
hetween informal meetings and public hearings, as well as to define when informal
hearings may be held. The Alaska Administrative Procedures Act provides clear
guidelines concerning public hearings.

® AOGCC, ADNR and ADIIC should evaluate their procedures for providing agency
records and charging costs to the public to determine whether the fees are consistent
with 6 AAC 95.130. Agency copying charges are consistent with statutory and
regulatory requirements.

o ADEC should review liner permeability requirements for specific wastes and develop
guidelines based on scientific evidence, and should develop pit sizing regulations
based on site specific conditions. The use of reserve pits is no longer a normal disposal
method in Alaska. For the most part, grind and inject technology has replaced the need
for reserve pits.

* ADIEC and ADNR should develop area or statewide guidelines (o serve as a basis Jor
writing specific permits, allowing permit stipulations to address the geographic
variability of specific locations. To the extent of current policy development, standard

lease terms, special land use designations and current regulations, the agencies are doing
this.
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o ADEC regulations should include an analysis of pit contents for appropriate
hydrocarbons. Additionally, ADIEC and ADNR should consider formalizing their
requirements for determining when waste analysis should be performed prior to
closure. Pit contents will be analyzed prior to final closure if located on state land and
under the jurisdiction of ADNR.

o ADNR should develop written guidelines for sampling and analysis of waste and that
ADLEC also develop written waste sampling and analysis in close coordination with
ADNR. ADNR uses guidelines developed by EPA for sampling and testing.

o ADIC should re-evaluate the importance of data management and consider making it
a priority so that hardcopy information can be compuierized, as well as put o use in
planning and scheduling surveillance and compliance inspections. ADEC is
developing such a database.

o  ADNR and ADLC should seek statutory authority to enter any regulated site where
L& P waste management activities are conducted and where records relevant to
program operation are kept. Access to any site or facility by authorized state personnel
has never been a problem in Alaska.

o All agencies should develop plans that include inspection frequencies and priorities for
I:&P waste facilities in the Cook Inlet-Kenai areas. State inspections are uniform
statewide, except for the Kenai Gas Field, which receives additional attention from
AOGCC because of its proximity to urban population.

o The agencies should take enforcement action in all instances where it is appropriate
and should seek the resources necessary 1o do so. The state will initiate enforcement
action when necessary and appropriate. Because of the responsible operators in Alaska,
the state rarely has the need to take a “heavy-handed approach.”

o  AOGCC and ADNR should seek explicit statutory authority to revoke, modify and

suspend permits. ADNR has this authority now. AOGCC has draft regulations that
strengthen its authority along these lines.

o The agencies should seek should explicit statutory authority to cause the forfeiture of
bonds for &P waste violations and develop procedures for doing so. The authority
already exists by lease stipulation or in common law.

o ADIC should evaluate the need for additional survey work 1o determine the nature and
extent of NORM contamination in Alaska and consider adopting regulations
concerning the handling and disposal of NORM. NORM levels and subsequent
contamination risk are very low in Alaska. NORM is a Class II fluid and may be
disposed in a UIC Class II well.
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TONY KNOWLES, GOVERNOR

ALASKA OIL AND GAS 3001 PORCUPINE DRIVE
CONSERVATION COMMISSION QHg:gf‘?goEf)Azggﬁmgg5°“3192
FAX: (907) 276-7542
July 16, 1997
John Shively Michele Brown
Commissioner Commissioner
Dept. of Natural Resources Dept. of Environmental Conservation
400 Willoughby Ave 410 Willoughby Ave Ste 105
Juneau AK 99801-1724 Juneau AK 99801-1795

Dear Commissioners Shively and Brown:

As you are aware, the IOGCC has requested that we respond to recommendations made
in the 1992 joint EPA/IOGCC review of Alaska waste management programs. In
anticipation of an upcoming CBS news story, the IOGCC has been gathering information
on how states have responded to their respective reviews.

The following letter is a result of agency efforts to consolidate comments in a response to
the IOGCC followup. We feel the state has a solid E&P waste management program that
is evidenced in our response. [ would like to thank Heather Stockard, Judd Peterson and
Jim Haynes for their valuable assistance in this project.

Sincerely,

Chairman




Author: Dave Johnston at DOA-AOGCC

Date: 6/30/97 8:43 AM

Priority: Normal

TO: Wendy Mahan

Subject: Comments for CBS: RE: State Review
———————————————————————————————————— Message Contents --------------==-=--------==-==-----o-oc

Wendy--Looks like we need to dust off your report. Lets discuss.
Dave.

Forward Header
Subject: Comments for CBS: RE: State Review
Author: Vicki.Sensat@oklaosf.state.ok.us (Vicki Sensat) at CC2MHS1
Date: 6/30/97 9:37 AM

Dave,

We sent out a memo several weeks ago requesting information that
details how the States have responded to the recommendations brought
forth in the State Review Process. We need your comments to finish up
our report which will ultimately be presented to CBS concerning the [:]
telecast on the RCRA exemption and oilfield wastes which will air early
this fall.

Your response is important so that we can show how serious states are
about environmental issues and how important a part the RCRA exemption
plays to the states and industry.

Jroco £P0 EATE, DECS ERnLLIce. CoMAEOLS _
e DU -

Thanks - Vicki Sensat.

Vicki Sensat, IOGCC, P.O. Box 53127, OKC, OK. 73152-3127
(405)525-3556 Ext. 112, Fax # (405)525-3592

vicki.sensat@oklaosf.state.ok.us

Post-it® Fax Note 7671 |Date 3 |‘;|Cﬂ |,§‘3335> 2y
T Jupd 12reeson> From 1 Semaby
Co./Dept. ADEC Co. P\ o6 é‘{_'
Phone # Phone # Zﬂq ~ !4_33
Faxt 2093658 paxe



Steve_Horn_Computer
Sticky Note
RCRA exemption charge bolstered by IOGCC
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DNR RESPONSE TO
I0GCC AUDIT RECOMMENDATIONS

This statement is now contained in the Department’s Mission Statement:

VR ‘lﬂ /“'4 Le‘grr fotae_

This has been tried"and rejected:

The programs are coordinated and work well now.

Permits and approvals are circulated for review.

This is under review at the present time.

There now exists a joint office at Prudho?\r_’Bay, and we will pursue more
joint training.

The rnechanism for funding presents problems.

The use of advisory committees is impacted by both time and money; DNR
is not opposed to thfef use;, however.

We concur; this should be a legislative priority.
That is necessary because of annual fun /
Ria o[ F 545 r:—ez,, ﬂé
Cfn/:}( Fronn- [ z‘irf/fér /(:ﬁ'h Hy W vish r‘) f/%é «,W// be.
Good idea; we will conslcgr a joxnt ondifig Teqmrement LevoKe .

Programs receipts are possible.

Public not:ce 1sd db statute discretion agency coordmauon is not A,:.
dicated by ary ag yas
fas Com Llets do WL«»;J" g atle foly %ﬂz

possible.

REGEIVED
APR 30 1997

Alaska 0l & Gas Cons, Commiss
Anchorage
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(n 2
V-2 - Public notice on lease operations approvm;[;e duplicative of the

public notice procedures done during the best interest finding and the
ACMP consistency determination. Ces+ ¢5 alre 4 ke ,

V-3 - Public notice outreach efforts arc continually undergoing review in an
attempt to reach the greatest number of people and still meet our legal
requirements.

V4 - The requirement for twenty comments is a "rule-of-thumb.” Any number

of comments can trigger a public hearing. In fact, most public hearings are
held without any comments being received as the Department has
recognized the interest in the activity under consideration and holds a
hearing on its own volition.

IV-5 - So noted. It should be pointed out that only 1% of Alaska is privately-
owned. The adjacent landowner is usually the government who is issuing
the permit in the first place. Land ownership patterns are unique in

Alaska.
V-6 - The definition of what constitutes a public hearing is found in the
Administrative Procedures Act.
V-8 - DNR procedures are consistent with statutory and regulatory requirements.
IV-10 - The use of advisory groups is limited by staff size and budgét constraints.
V5 - We concur,
VI-3 - We concur.
VI-4 - We concur.
VEi5 - We concur.
VI-11 - To the extent of our current policy development, standard lease terms,

special land use designations and current regulations, the Department of
Natural Resources is doing this.

VI-22 - Pit contents will be analyzed prior to final closure if located on state land
and under the jurisdiction of DNR.

VI-24 - DNR uses guidelines developed by EPA for sampling and testing.

VII-2 - We concur.

IX-3 - Access to any site or facility has not been a problem. R E G E , VE D

4PR 30 1997

Alaska 0il & Gas Cons. Commis®
Anchorage
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11/12/93  14:48 |4 151 2751

Post-it™ brand fax transmittal momo 7674 ‘m,.,.. v

To: Bill VanDyke

From: Rick smith

The feollowing are my comments regarding the I0GCC Audit
recommendations beginning with sectien IIT Siting:

IIX.2 - Concur ;
III.3 - Coneur e
IIX.4 -~ no comment

IIY.5 = no comment

IV. 1 = public notice is dictated by statute thertore
discretionary agency coordination is not possible

Sl ci

IV.2 - so noted. Public notice on lease aoperations permits would
be duplicative of the public notice done during the consideration
of the oil and gas leases themsclves.

IV.3 = our public notice outreach etforts are continually
undergoing review to attempt to reaech the greatist number of

people and still meet the legal requirements of notiece. This
effort will continue.

IV.4 - while 20 comments is a "rule of thumb”, any number of
comments can trigger a public hearing. In fact, most public
hearings are held without any comments being received as the
Depaxtment has recognized the intarest in the activity under
consideration and holds a hearing on its own volition,

IV.5 - s0 noted. It should be pointed out the only 1% of Alaska
is privately owned so the adjacent landowner is usually the
government who is issuing the permit in the first place. The land
ownership patterns are unique in this state.

IV.6 - the definitions of what constitutes a public hearing is
found in the Admistrative Procedures Act.

I%.7 - no comment

1V.8 - DNR is consistent with statutory and regulatory
requizements.

IV.9 = concur (DOG - this would have to be done by you).

IV, 20 - we will consider this suggestion asg limited by staff and .

REGEIVED

A*R 30 1997

Alaska 0il & Gas Cons. Commiss*
Anchorage
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budget.

IV,11 - no comment

V.2 - no comment

V.2 - ne comment

V.5 - conecur

VI.2 = no comment

VI.3 - concur

VI.4 - concur

VI.S5 - concur

VI.6 - no comment

V1.7 = no comment

VI.® -~ no comment

VI.10 =~ no comment

VI.1ll - to the extent of our current policy development, standard
lease tcrms, special land use designations and current
regulations, the Department of Natural Resources ic doing this.
VI.1l2 = no comment

VI.13~ no commant

Vi.i4 - no comment

VI. 17 - no eomment

VI.18 = no comment

VI.19 - no cowmment

VX.22 - pit contents will always be analyzed prior to fipal
gégfure if lecated on state land and under the Jjurisdiction of

VI.24 =~ DNR uses the guidelines developed by EPA for sampling and
testing.

VI.26 = no comment
VII.1 ~ no comment

VITI.2 «~ no comment

RECEIVED

AR 30 1997
Alask 0il & as Cons. Commiss-
Anchorags
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VIII.] = no comment

VIT.2 ~ MOBT STRONGLY CONCUR WITE THIS RECOMMENDATION
VIiI.4 - no comment

VIII.5 ~ no comment

I¥X.1 -~ no comment

1%.2 -~ no comment

éx.s = access to any site or facility has not been a problem to
ate.

IX.4

1

concur

iX.5 - noe comment

IX.6 = noe comment

IX.7 - no comment

IX.8 - to the extent that it is possible, the DOL concurs.
IX.92 - concuy (DOG?77?)

IX.10 - concur. Hewever, budget levels arc seot by the
legislature.

IX.11 ~ no comment

X.1 = concur. The DOL within external limits does this now.
X.2 -~ concur

X.3 - no comment

X.4 -~ At this time, such a statutory change would not pass the
legizlature.

X.5 ~ no comment

X.4 - At this time, such a statutory change weuld fail in the
legislature.

X.5 = no comment

X.6 - the Division of Land already hag thie authority by law

X.7 = ne comment

X.8 - DNR has attempted to gain this authority in the past but

the proposal did not pass the lagislature
RECEIVED

@R 30 1997

Alaska 0il & Gas Cons. Commiss:
Anchorage
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X.11
X.12
X.13
X.14
X.15
XI.1
XI.2

-

-

!

nec comment
no comment
no comment

ne comment

DIV,”™ OIL AND GAS
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451 2751
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the authority exists by stipulation or in common law.

concur
no comment

ne comment

REGEIVED

APR 30 1997

Alaiska 0l & Gas Cons. Gommis>

Anchorage

P, 08/08
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P.O. Box 53127, Oklahoma City, OK 73152-3127 - 900 N.E. 23rd Street, Cklahoma City, OK 73105
Phone: 405/525-3556 » Fax: 405/525-3592 « E-Mail: iogcc@oklaosf.state.ok.us
World Wide Web http://www.iogcc.oklaosf.state.ok.us

INTERSTATE OIL AND GAS COMPACT COMMISSION

Chairman: _ Vice Chairman: Second Vice Chairman: r—-‘wu'm_____
Govemor Frank Keating, Oklahoma James A. Slutz, Indiana James W. Carter, Utah }__Q@J-Lg{ﬁﬁ.in‘
p—Marshbum|
i_ S ——— s
M E M o R A N D U M ;__-’ . Cranda"
.. o:sXanstein
DATE:  April 11, 1997 T = - —
SRy \ e vizhan
TO: IOGCC Official Representatives RECEIVED " NicMains -
State QOil and Gas Directors 17 {007 b . Okiand
_ _ o APR i 193 Vondzeil
FROM: Delaine Perkins, IOGCC Associate Director irae ZUCCT g R
' s yaska Oif & Gas Cons. COMMISSION vwgtifme, o —ore
RE: CBS News Story Gl Anchorags AR Deniunitiisldfete

=]

CBS is preparing an hour-long investigative news program, planned to air in July. The primary

subject is an Exxon commercial waste disposal facility in Louisiana; however, the full scope of

the story will be much broader, focusing on state regulation of petroleum E&P waste and other
issues they see as pertinent.

Two CBS news producers have contacted me to gather information. Their requests thus far
have focused on the State Review process, the industry’s RCRA “exemption” and EPA’s Toxic
Release Inventory expansion proposal. They also requested production and waste statistics
and the number of commercial waste disposal sites in each state.

IOGCC headquarters has responded with a substantial amount of information concerning the
State Review process and the recent five-state study on TRI-type reporting requirements. We
stressed that the states have excellent programs to regulate E&P waste, and that the State
Review process helps ensure these programs meet the highest national standards. We also
‘suggested an interview with IOGCC Chairman Gov. Frank Keating to discuss state regulatory
authority.

To supplement this, | am gathering information on how states have responded to the
recommendations contained in the review team reports. My goal is to verify persuasively the
value of the State Review program and the strength of state E&P waste management
programs. Your assistance in this effort would be invaluable. )t would be very beneficial if your
staff could create a spreadsheet/list of the changes your state has implemented in response to
State Review recommendations or through participation of state personnel in another review. A
sample, taken from the New York State Review, is enclosed.

While the CBS program should not be perceived as a major issue at this time, it is possible the
program’s content may cause viewers to draw conclusions that don’t accurately reflect the
strength of state regulatory programs or the relationship of the agencies with the E&P industry.
| wanted to make you aware of the program in advance for this reason.

If you have any questions or concerns, please feel free to contact me at 405/525-3556, ext.
106, or by e-mail delaine.perkins@oklaosf.state.ok.us.

MEMBER STATES Alabama - Alaska * Arizona + Arkansas » California » Colorado - lllinois « Indiana + Kansas « Kentucky * Louisiana * Maryland = Michigan

Mississippi « Montana * Nebraska * Nevada » New Mexico « New York « North Dakota » Ohio = Oklahoma « Pennsylvania « South Dakota » Texas « Utah = Virginia
West Virginia - Wyoming ASSOCIATES Georgia * Idaho « Missouri « North Carolina » Oregon = South Carolina » Washington INTERNATIONAL AFFILIATE Alberta
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Grand Bois, Louisiana Story IOGCC Memo - Big Find!


MEMORANDUM State of AJaskamse

] Marshbum
Department of Environmental Cofiservation
Office of the Confmissiofkandall

_Fleckenstein

Hart>

to:  David W. Johnston, Chairman pAtE:  April 3, 1997 ——_Mahan|

0Oil & Gas Conservation Commission - NE—
e s

FILE NO: H:AHOME\CMILLER\MCS-CTS\MCS97.56 m
M/ PHONENO:  465-5065 L__wel Wunitffieid/et
U\N&LLL

rrRoM: - Michele Brown, Commissioner supiec:  JOGCC E&P Waste Review

I have mixed feelings about the value of a follow-up review by the Interstate Oil and Gas
Compact Commission (IOGCC) on Alaska’s management of exploration and production (E&P)
wastes, especially in light of the Legislature’s proposal to eliminate the solid waste program. On
one hand, the state should get credit for improved practices, if we have made substantial progress
in this area. On the other hand, the initial report recommendations may be so insignificant that a
followup review would not be useful.

I agree that, before inviting this followup review, it would make sense to review the original
report and evaluate the state’s progress toward meeting the recommendations. Let’s proceed with
an interagency group to review this issue and recommend whether to seek the followup visit. By
the time this group develops their recommendation, we will have a better sense of the magnitude
of budget cuts and the impact on our agencies.

DEC’s representative will be Judd Peterson, who handles industrial waste issues in our
Anchorage office. He is familiar with the IOGCC report, and can be reached at 269-7622.

cc: John Shively, Commissioner, Department of Natural Resources
Jim Haynes, DNR
Janice Adair, Director, Environmental Health/ ADEC
Heather Stockard, Solid Waste Program Manager, EH/ADEC
Laura Ogar, Solid Waste Program, EH/ADEC
Judd Peterson, Solid Waste Program, EH/ADEC

pre TN

RECERVED

GAPR 9 199?;5\&*

Anchinrage i
0il & Gas Cons- Commiss!
Mk Anchoragde

a)ashd



Memorandum State of Alaska

Qil and Gas Conservation Commission

To: John Shively, Commissioner Date: March 10, 1997
Depart. of Natural Resources

Michele Brown, Commissioner
Depart. of Environmental Conservation ~ Telephone: 279-1433
Fax number; 276-7542

From: David W. Johnston Subject: I0GCC E&P Waste
Chairman Review

The Interstate Oil and Gas Compact Commission contacted me to request if Alaska is
~ interested in a follow-up review of its exploration and production waste management
program. IOGCC reviewed Alaska’s program in 1992 as part of a national effort to
identify strengths and recommend improvements to state E&P programs. The follow-up
review would examine how effective Alaska has been at adopting the recommendations of
the review team.

The Alaska review team consisted of William Bryson, Kansas Corporation Commission,
James Erb, Pennsylvania Department of Environmental Resources, Michael Stettner,
California Department of Conservation, Janie Nelson, Wyoming Oil and Gas Conservation
Commission, Patti Saunders, Alaska Center for the Environment and Robert Libchak,
ARCO Alaska, Inc. State participants included staff from DNR (Jim Haynes et al), DEC
(Glenn Miller, Heather Stockard et al) and AOGCC.

I recommend that the original DEC, DNR and AOGCC participants meet to discuss each
department’s progress and then make a joint recommendation as to the desirability of a
follow-up review. If this is agreeable, please have your staff member contact me directly.

ce. Glenn Miller, DEC
Heather Stockard, DEC
Jim Haynes, DNR
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MEMORANDUM STATE OF ALASKA

Department of Environmental Conservation
Division of Environmental Health
Solid Waste Program

To: Heather Stockard Date: June 20, 1996
Program Manager

Telephone: 269-7622

Subject: IOGCC/EPA State Review of il
& Gas Exploration & Production Waste
Management Regulatory Programs

I'have competed reading the 1992 IOGCC Alaska State Review of Oil and Gas Exploration &
Production Waste Management Regulatory Programs report. In a one sentence summary, the
report starts out with a well presented introduction saying there are no serious problems, then
follows that with 70 pages of recommendations for improvements to correct problems.

OVERVIEW

Many of the “problems” deal with procedures of how agencies process paperwork and coordinate
between each other and the public. Because the day to day work of agency staff is conducted by
people simply doing their jobs, the review team did not know how that work was done. Asa
result, they made numerous recommendations that everyday staff work should be codified into
regulations, guidelines, MOAs, standards, policies, procedures manuals, response plans, periodic
reviews etc., etc... Since E&P solid waste management was not really a problem, many of the
recommendations deal with non-E&P waste issues (spill response, enforcement of cleanups,
hazardous waste issues, etc). Many of the recommendations call for substantial statutory
changes which, at a program level, we have no control. These include such things as authority
to assess administrative penalties, issue administrative orders, permit revocation for violations
and more.

We are doing many of the things that the report suggested. These include:
1)The injection program was transferred to AGOCC
2) We are (still) working on a data base

3) We have centralized oversight and permitting into one office for all E&P solid waste permits
anywhere in the state.

4) We now have dedicated funds through user fees to help pay for the program.



Memo To: Heather Stockard
Date: June 20, 1996

Subject: 1992 IOGCC report
Page 2

RECOMMENDATIONS

I do not recommend that we participate in a voluntary follow-up review. It would tie up a lot of
staff time that would otherwise be dedicated to management of E&P on the ground solid waste
issues. That would not be consistent with the recommendations of the first report which
recommends that ADEC have staff dedicated to only day to day E&P industry management.

ADDITIONAL DETAILS

In the introduction, it is stated that the ultimate purpose of the study was to identify strengths and
recommend improvements for the state’s E&P waste regulatory programs. It explains that
Alaska products 25 percent of the nations oil production from 1600 wells. The introduction
recognizes that the industry only has a few major operators and these operators have a
cooperative, proactive and open problem solving relationship with the regulatory agencies. It
explains that E&P waste management practices changed considerably in the five years preceding
the study. The industry now grind and injects the majority of the E&P waste and the placement
of above ground reserve pits is no longer the normal disposal method. The introduction explains
that permanent above-grade reserve pits, tundra discharges and road spreading of pit liquids has
not been authorized on the North Slope site 1988. Basically the introduction says there are no

major problems with how things are running and the problems identified in the past have been
solved.

From there the study quickly loses focus on the big picture and makes findings and
recommendations concerning tiny details of regulatory oversight. There is a even a
recommendation that agencies reconsider the amount of money charged for Xerox copies.

The recommendations basically lose sight of the fact that it is common knowledge that the North
Slope is the largest oil field in North America, everybody know it’s there, it is operating on state
oil leases, with state approval and the public expects that oil development industrial type activity
s taking place. The report expresses great concern about the public being aware and comment
on every waste disposal permit that is being issued for any reason. It suggests due to the lack of
newspaper delivery in remote locations, that the agencies should use radio announcements to
make sure the public gets notice of every permit. This typifies the lost of focus of the report.
The team did not recognize if an area is so remote not to receive newspapers, it won’t have a
radio station either and they can’t seriously believe that the general public wants to hear radio
announcements for every permit to be issued to the largest oil field in North America.

It is recommended that the DEC set up a detailed tracking system by which companies are
required to log and report each individual truck load of drilling cuttings that are hauled between
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